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 Support yourself to support them better

 Understand how their behaviour is effecting 
you

 Assess your responses 

without judgement

 Focus on what helps you





 ‘…culturally abnormal behaviour(s) of such an intensity, 
frequency or duration that the physical safety of the 
person or others is likely to be placed in serious 
jeopardy, or behaviour which is likely to seriously limit 
use of, or result in the person being denied access to, 
ordinary community facilities’ (Emerson, 2001, p.3)

 ‘Challenging behaviour should be seen as 
behaviours that challenge us a carer to find a 
solution; as opposed to behaviour that is 
deliberately difficult or defiant.’
Lorna Wing



 Identify the highest priority behaviours to 
address

 Dr Ross Greene’s Basket Approach

 When does it not happen?

Silvia Haywood-Panella







 Attention

 Communication

 Emotional Regulation

 Social understanding 
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 Top brain & Bottom brain

 ‘Flipping your lid’ 

 Many factors can impact

Development



 Instrumental – to act 

aggressively to gain or achieve 

something. Pre-planned and 

controlled.

 Hostile – to gain relief or satisfaction from the 
aggression. 



Punishment can be seen 
as the introduction of 
something undesired, or 
the removal of 
something desired as a 
result of behaviour.



Assessment & planning 



 Every behaviour 
serves a function 

 Without any 
reinforcement a 
behaviour will cease

 Applied behaviour 
Analysis  



 Should be useful, objective, clear and 
protective 

 What happens before, during and after? 

 Separating Objective from Subjective 

 Ensure best practice and support to avoid last 
resort interventions 



Slow Triggers 

 Setting events

 Significant factors in 
the build up

 Often become clearer 
over time 

Fast Trigger 

 Happen directly before 
the behaviour

 Important to remain 
objective 

 Can be an 
accumulation of slow 
triggers 



 INTRODUCTIONAL - Anything introduced as 
a result of behaviour

 REMOVAL -  Anything Removed as a result 
of behaviour

 Objective – not dependant on 

our values

Environment 

InteractionTangible 



 A rating scale that assess the functions of a 
problem behaviour

 Splits the functions into the following 
sections:

 Attention
 Escape attention
 Escape demand 

 Sensory
 Tangible 



Behaviour Want/Need
Achieved

Want/Need

Alternative 
behaviour

Regulation
&

Information





 Attention
 · Teach appropriate ways to gain attention

 · Respond quickly whenever appropriate way is used
 · Use set scripts to respond to inappropriate behaviours

 · Ignore inappropriate where safe or possible
 Escape Demands

 · Change way request or demand is made
 · Ensure full understanding of demand and use communication           supports

 · Consider how to increase motivation of individual to follow           demands
 Escape Attention

 · Give a way to communicate the need for time and space from         attention
 · Notice early warning signs

 · Adjust communication and use more detached methods 
 Tangible 

 · Teach how to communicate wants and needs

 · Increase time spent in activity meaningful to them
 · When possible, ignore behaviour

 · Do not reinforce by allowing behaviour to be effective
 Sensory 

 · Seek referral to specialist OT
 · Seek appropriate methods of meeting sensory input needs

 · Adjust environment to reduce sensory overload



 What is important to them? For them? What 
are they good at?

 

 Can we involve them in their behaviour 
support plans? 

 Use a ‘suit of armour’ 

 Use interests as a platform



 Support to understand & Remember 

 Set out what is expected and why

 Can create anxiety and confrontation

 Consistency is key…..but also very

hard to achieve. 

 Detaching yourself from them 

Reduces power struggles 



 Can be used re-actively following regular 
behaviour in order to pro-actively plan

 ‘Collaborative Problem Solving’ – Ross Greene

 Can be used to create distance 

 Encourages development of 

Future self-regulation and problem solving 



 Shaping the appropriate, expected or 
preferred behaviour.

 Can be used to teach replacement skills.

 Reward charts and motivators

 Specific and person-centred 



 Reducing amount of Slow triggers through 
environmental changes 

 Avoidance – short-term

 Pre-ceding – ‘softening the blow’

 Embedding – ‘s*it sandwich’ 

  Support to understand and 

support to cope. 



 Countdowns – detachment or motivation to 
avoid a trigger

 Visual support – daily planners or total 
communication to reinforce understanding 

 Now and Next 

 Preferred or regulating 
activities 



 An agreed way of communicating the need 

for time & space 

 A area where minimal 

Interaction will be given

 A low sensory environment
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 Total Communication 

 Awareness of individuals processing of 
communication and developmental level

 Adjusting to ensure individual has best 
chance to understand communications

 Adjusting to support best chance to 
communicate wants and needs



 Awareness is a challenge but important

 Less is more when someone is escalated

 Conscious of what you did/said, the effect it had 
but not judgemental 



De – escalating Aggressive Behaviour





 Prioritise this

 Create a culture

 Use ideas that they connect with – interests

 Modelling with your own regulation  



Motivation Environment Development Support

How can we 
motivate 
them to 
work on 
this? 

How can we 
adjust the 
environment 
to make 
appropriate 
regulation 
easier? 

What play or 
enjoyable 
activities 
provide an 
opportunity 
to practice 
this skill? 

How can we 
stay in a 
supportive 
and not 
corrective 
position? 



Calm 

ConnectCollaborate 



 Staying in your ‘top’ brain

 Paying attention to yourself

 Pressing pause 

 Breathing is good for you



Non-verbal
Communication



 Active listening skills 

 Avoid confrontation and power struggles

 Safe disclosure and past experience  

 Empathising out loud 



 Three stages:

 Cognitive

 Emotional 

 Compassionate 

 P.Ekman – Emotions Revelaed 



 Name the feeling – guess, wonder but don’t 
tell 

‘It looks like you are angry.’ ‘I wonder if you are scared about…….’

 Connect with the feeling.
‘I have felt like that before.’ ‘I think I would be if I was you too.’ 

 Suggest or share solutions to the feeling
‘When I get angry it helps me to…….’ ‘I remember last time you were 
upset you ………and it helped.’ 



 Solutions, distractions and negotiations

 Tell them what they can do; avoid negatives  

 Requires ‘top brain’ engagement

 Person centred communication style 



 Rob Long 



 The rules are the rules….not you!

 You are on their side

 You want them to do well, be happy, be safe
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